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Opportunity Case for Using the IpOp Model at Company X 
 

 

 

Current Situation 
Company X has developed, and is in the process of deploying, a very robust process for managing two components 

of innovation: 

� Suggestion box where employees submit ideas letting management implement those that have been 

adopted. 

� Top-down development of selected ideas (where people receive a mandate to work on an idea) inspired 

by a stage gate process 

 

There is no easily accessible repository knowledge management system capturing all innovation-related analysis 

and ideas in one single database. This prevents capitalizing on past experience and repeating past mistakes. 

 

The Challenge: A  Missing Third Component 
The current processes are neither encouraging nor supporting emerging innovation where employees not only 

have an idea but also develop it to the point of producing a business case that can then be submitted to decision 

makers. In this scenario, employees act as committed change agents. They analyze and mature their idea in order 

to present a complete project instead of an idea. Emerging (bottom-up) innovation is not a substitute for top-down 

innovation. It complements it by taking advantage of the entrepreneurial energy of employees willing to take 

initiatives. Since in most companies, they conservatively represent at least 25% of the white collars, they represent 

a real source of progress that Company X is currently not encouraging. 

 

What Should Be Done to Exploit Emerging Innovation? 
In order to maximize the benefits derived from emerging innovation one essential best practice is to provide a 

suitable process. In the absence of such a process the following problems occur: 

o Decision makers lack control and management tools to deal with bottom-up initiatives, so they 

are not easily welcoming new ideas that may “rock their boat”… 

o Employees perceive existing procedures (the only ones available) as constraints preventing them 

from taking initiatives, so they abstain… 

When a suitable process has officially been made available, it does not only give permission but it actually 

empowers employees to become change agents or innovators in a controlled manner that does not affect daily 

operations. 

 

What Process Is Suitable For Emerging Innovation? 
The IpOp Model has been developed to guide innovators between the idea and the business case. It provides a pre-

project tool for enriching the idea or on the contrary realizing that it is not worth pursuing. Since it acts as an early 

filter before the established “stage gate” process is activated, it reduces the number of ideas that start “stage gate” 

to be later eliminated. By reducing the number of ideas starting “stage gate”, the cost and resources consumed 

during the “stage gate” process is automatically reduced. 
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Compatibility and Benefits of the Ipop Model  
The IpOp Model is supported by a very user-friendly collaborative software application that can be easily 

customized to smoothly interface with SAP and other Company X Process Management procedures. Because any 

innovator who has an idea can access the application through a browser, the application does not interfere with 

other applications. 

 

Experience has shown that the IpOp Model roadmap motivates employees to innovate but also increases their level 

of self-confidence. It is a collaborative tool designed to support teamwork and silo breaking. While the application 

leads people to address in a structured manner the key success factors of their idea, the result of their analysis is 

captured in a database. This means that management can easily monitor and track emerging innovation. It also 

means that this centralized repository of emerging innovation can be used as real knowledge management tool. 

Because this toolbox helps users produce a convincing business case to sell their idea to decision makers, they 

naturally feed the database without feeling constrained. 

 

 

Benefits Provided by the Ipop Model Software Application: 
For Company X 

� Centralized management of all emerging innovation projects for better control 

� Standardization of the project selection process with transparent criteria throughout the whole 

organization; this helps identifying projects most likely to support the corporate strategy; the transparency 

it provides increases employees’ confidence in their ability to obtain buy-in and management support 

� An effective and global method for managing the acquisition of competitive advantages at the company 

level, particularly for lateral (across divisions) projects  

�  A uniform methodology for evaluating the feasibility of emerging innovations and initiatives for the 

whole organization (from cost improvement or process improvement to new services innovation). 

� Comparing projects in a uniform manner; having a homogeneous presentation is very helpful to decide 

which project should be approved and which ones must be rejected. 

� Boosting employees morale by empowering to really contribute to company success 

� Capturing in a database all the knowledge, information and thinking associated with emerging 

innovations, attempted innovations or change efforts. This allows effective knowledge management. What 

distinguishes this knowledge management tool is the fact that entering data into the system is not 

perceived by users as a constraint but as an opportunity to mature the project and produce a more 

convincing business case  

� Monitoring progress of all innovation projects without being present in the various groups involved in 

innovation or change; this allows managers to remain in control and not feel threatened by challenging 

innovators 

� Remote coaching of innovators and teams (possible since all critical information is in the database) 

� Managing paternity/maternity of ideas and innovation, which allows recognizing and rewarding 

employees who come up with interesting ideas; this removes the fear of having their ideas “stolen” by 

someone else 

 

For Company X employees 

� The permission to innovate 

� The opportunity to boost their career by showing their real potential 

� A learning opportunity  

� A networking opportunity  

� Fun 
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What Competitive Advantages Are Brought By the IpOp Model? 
� Boosting innovation  

� Increased agility in seizing opportunities  

� Fewer wasted resources by reducing the number of aborted projects 

� Boosting employees engagement 

� Attracting talents in an environment where people can truly contribute 

� Learning organization that capitalizes on past experience (with a knowledge management repository for 

innovation) 

 

 

Measurable Benefits (Definition of Success) 
Using the IpOp Model should boost innovation within Company X. The following indicators will be used to monitor 

this evolution: 

 

Indicators: 

How many 

Current level Improvement  

Year 1 

Improvement  

Year 2 

Improvement 

Year 3 

Bottom-up innovations which have 

been approved 

200 220 250 265 

Innovations outside the area of 

expertise 

4 10 15 20 

Users of the IpOp Model software 0 40 100 200 

Supporters of the IpOp Model  0 30 80 150 

 

 

 

What Is the Business Model ? 
Introducing the IpOp Model does not require any major investment:  

• a small initial setup fee under € 20’000.- 

• training of each user to ensure proper use of the tools (2 days of MBA level executive education usually 

provided to high potentials in organizations) 

• a license per project or a small yearly license per user 

 

As a general rule, the IpOp Model has no cost. On the contrary, it has a cost-cutting impact. This happens because 

the license cost is much lower than the waste of money associated to launching projects that fail or are aborted at 

a later stage. 

 

 

Key Factors of Success 
� Upper management commitment to encourage emerging innovation 

� One Innovation Champion responsible for boosting innovation: designing an innovation-friendly 

environment (= structural conditions), implementing suitable procedures, coordinating all innovation 

initiatives, communicating successes, coaching innovators, networking, etc. 

� The availability of some Resources for worthwhile innovation and a proven process to allocate them 

� Training to teach the IpOp Model  

� Trust  

� Tolerating failures (= learning opportunity) 

� A supporting corporate culture 

� Communicating Project evaluation criteria 
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Uncertainties 
� Real management commitment to encourage emerging innovation?  

� Availability of resources for innovation?  

� Who will be the Innovation Champion? 

� What HR initiatives will be required to ensure that Company X culture encourages employee to take 

initiatives? 

 

 

Risks 
� An adverse business environment leading people to focus on cost cutting and neglecting growth 

opportunities 

� Politics sabotaging real empowerment and recognition of innovators 

� Change of decision makers leading to a change of priorities and culture 

 

 

Collateral Effects 
� Some managers might feel threatened by the emergence of talented people 

� Interesting deas are rejected without convincing reasons, thus frustrating innovators and killing the 

innovation spirit 

� New interesting projects might challenge the merits of current projects in the pipeline 

� There might be a shortage of resources to seize all attractive opportunities (possibly leading to partnering) 

 

 

What Resources Are Necessary to Implement the IpOp Model? 
The licensing fees to use the software are very small in comparison to the savings that the software can bring to 

Company X.  

 

The main expense is for training participants. Since the training corresponds to what is taught in MBA and executive 

education programs for “high potentials”, the cost is similar: € XXXX per user. It is a reasonable investment for  

tools that can attract talents, bring competitive advantages to the company as well as career development 

opportunities. 

 

 

What Will Happen If Nothing Is Done? 
Things will stay as they are and  

� Company X may miss opportunities to obtain competitive advantages that can increase its market share 

� Competitors might become more innovative and gain market penetration at the detriment of Company X 

� Retention of key talent might become more difficult (fewer opportunities to show their potential) 

 

 

Next Steps 
1. For testing purposes Company X should purchase an IpOp Model software license for a  

limited number of users (ASP basis) 

2. Customize the application to meet Company X specific requirements and terminology 

3. Install the software application on the Company X intranet  

4. Deploy the IpOp Model inside Company X to the target audience 

 


