Figure 22: The Decision-making Tree of Chapter 3 with the IpOp Model equivalents®

Project Decision Making Process

1. Are there unaddressed PNDs for clearly identified
Customers?

PND Statement
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2. Is the proposed Solution compelling and supporting
corporate strategy?
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3. Are the competitive advantages strong enough ?

Benchmarking *
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4, Is it worth it and/or will it hurt if this Project is not
implemented?

Definition of Success & Failure

E

5. Is this Solution the best choice?

Decision-Makers’ Benchmarking *
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6. Will it make the key Stakeholders happy?

Aspirations, Resistances, Constraints, Collateral Effects

E

7. Are the Risks and other Factors manageable?

Factors*

E

8. Is the level of uncertainty generated by Unknowns
acceptable?

The Unknowns

L

9. Can the Action Plan realistically deliver the Definition
of Success or at least the Definition of Failure?

Action Plan*

L

10. Can the necessary Resources realistically be obtained?

Resources

#

11. Is the team capable and motivated enough to
successfully deliver the Definition of Success?

Resources *

E

START THE PROJECT

(Go into project management mode)
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DROP THIS IDEA because there is no
Pain/Need/Desire to satisfy

DROP THIS IDEA because the proposed
Solution is not convincing and suitable

DROP THIS IDEA because it lacks a
competitive edge

DROP THIS IDEA because the Defini-
tion of Success & Failure is not attractive
enough to justify the allocation of
Resources

REPLACE THIS SOLUTION with the
preferred Decision-Makers’ Choice
and update the IpOp Model analysis
accordingly

DROP THIS IDEA because there will be
too much resistance from Stakeholders

DROP THIS IDEA because this Project
is too risky

DROP THIS IDEA because this Project
contains too much uncertainty

LOOK FOR A BETTER PLAN

LOOK FOR RESOURCES

LOOK FOR A BETTER TEAM



